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ACT |
SCENE ONE

(Spotlight on Godfather Drosselneier's workroom He
| ooks up from polishing the Nutcracker.)

DROSSELMEI ER
Yes? Oh, it's you. Welcone, |'ve been expecting you. Tonight
| tell the story of ny nephew Franz and how he cane to be
this Nutcracker. Yes? This is him Charmng, no? No?
Wll, | do admt he is rather ugly. Perhaps, if he did not
have ny hair?

(Messes with his own hair.)

Wiere were we? Ahhhhh, yes...Franz...my nephew was not al ways
this block of wood. His story begins in the Land of Sweets
when there was magic in the air and disaster in the Royal
Ki t chen.

(Spotlight down on Drosselneir's Shop. Lights up on the
castle kitchen of the Land of Sweets. King Paul eypat
orders his royal favorite - sausages with |lots of bacon.)

SONG 1: MAG C IN THE Al R ( OVERTURE)

KI NG PAULEYPAT
COOK UP A ROYAL BATCH OF SAUSAGES W TH BACON

(Queen Prissypat fries up the bacon for the royal
sausage. The Mouse Queen cones sniffing around.)

MOUSE QUEEN
EEE! BACON, THAT'S THE WORD | T MAKES MY MOUTH TO SALI VATE

(Queen Prissypat offers a taste.)

QUEEN PRI SSYPAT
VAI'T, JUST A TINY BI TE, THE SAUSACES NEED BACON.

(The Mouse Queen calls her children and Mce devour the
Royal Bacon. Queen Prissypat panics.)

PRI NCESS PI RLI PAT
DADDY, THE MOUSES ATE THE BACON FOR THE SAUSAGES

QUEEN PRI SSYPAT
VHERE IN THE WORLD? WHERE | S THE BACON?
VHAT DID YOQU DO? WHY DI D YOU EAT I T?

MOUSE QUEEN
VHAT DO YOU MEAN? VHERE |S THE BACON?
A TASTE YOQU SAIDI A TASTE WE TOXK!
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PRI NCESS PI RLI PAT
ARREST TH S MOUSE!

QUEEN PRI SSYPAT & KI NG PAULEYPAT
AND ALL HER KI N!

MOUSE QUEEN
YOQU LL PAY FOR THI S. | SWEAR TO YOU.

(The Mouse Queen waves her magic Nut at the end of her
sceptre.)

QUEEN PRI SSYPAT & KI NG PAULEYPAT & PRI NCESS PI RLI PAT
OFF WTH THEI R HEADS! THROTTLE THE LOT!

(Guards chase the mce away. The Muuse Queen grabs her
son and they escape, but she delivers a threat.)

MOUSE QUEEN
VENGENCE W LL COMVE!

(The King and Queen lead in six cats to guard the bed
of the beautiful Princess Pirlipat fromthe mce.)

KI NG PAULEYPAT
PROTECT.

QUEEN PRI SSYPAT
AND KEEP WATCH

QUEEN PRI SSYPAT & KI NG PAULEYPAT
VE MJUST GUARD PI RLI PAT.

MOUSE QUEEN
TREACHERY. TRACEDY.

KI NG PAULEPAT
TRACGEDY PREVENT.

QUEEN PRI SSYPAT & KI NG PAULEYPAT
VHEN VENGEANCE' S IN THE Al R

(The Mouse Queen waves her sceptre and they all fall asleep.)

MOUSE QUEEN
ENGARDE!

(The Mouse Queen sneaks past the sleeping king, queen,
and cats. Alarned, Pirlipat junps from her bed.)

MOUSE QUEEN
RECOVMPENSE YOU LL PAY ME TON GHT.
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PRI NCESS PI RLI PAT
TONI GHT?

MOUSE QUEEN
EV' RY HURTFUL LI TTLE HATEFUL LI TTLE TRAP!
BE A PUNY LITTLE, PETTY LITTLE, SNITTY LITTLE, SNOTTY LITTLE
UGLY TRAMWP!

(The Mouse Queen waves her sceptre over Princess Purlipat
and turns her into an ugly troll. Al awake.)

QUEEN PRI SSYPAT
OH, WHAT HAVE YOU DONE?

MOUSE QUEEN
RECOMPENSE YOU VE PAI D ME TON GHT!

PRI NCESS PI RLI PAT
SAVE ME!

QUEEN PRI SSYPAT
PITY LITTLE BITTY I TTY BITTY G RL!

PRI NCESS PI RLI PAT
SAVE ME!

MOUSE QUEEN
VHAT A SNITTY LI TTLE SNOTTY LI TTLE TRAMP!

PRI NCESS PI RLI PAT
SAVE ME!

QUEEN PRI SSYPAT
VHAT A HURTFUL LI TTLE HATEFUL LI TTLE RAT!

MOUSE QUEEN
YOU RE THE DI RTY FILTHY VICI QUS LI TTLE RATS!

KI NG PAULEYPAT
MY KI NGDOM TO THE MAN WHO BREAKS THE SPELL VWHO SAVES THE
PRI NCESS.

MOUSE QUEEN
HA HA HA HA HA HA

(Drosselneir enters with his nephew, Franz.)

DROSSELMEI ER
FRANZ CAN SAVE HER  SAVE THE PRI NCESS.

FRANZ
| CAN SAVE HER

(France charges the Muse Queen.)
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MOUSE QUEEN
NOT A RATTY LI TTLE UGY LI TTLE BOY!

QUEEN PRI SSYPAT & KI NG PAULEYPAT
PURLI PAT PAT. PURLI PAT PAT. PURLI PAT PAT.

PRI NCESS PI RLI PAT
SAVE ME!

(Franz grabs the Nut fromthe Sceptre and cracks the
Nut with his mghty jaws, but not before the Muse Queen
gets in one last curse.)

MOUSE QUEEN
BE AN UGY TOY!

(And Franz di sappears and Drossel neir holds up a toy
Nutcracker is in Franz's place. BUT Princess Pirlipat
is no longer an ugly troll.)

DROSSELMEI ER
VHAT TRAGEDY! WHAT TREACHERY!

MOUSE QUEEN
FORFEI T!

(Now that it's safe, the Mouse Prince joins his mana.)

MOUSE QUEEN & SON
YOQU LOSE!  GET QUr QUT QJr Our, GeT OJT!

MOUSE QUEEN
VENGENCE IN THE AIR REVENGE TASTES VERY SWEET.

MOUSE PRI NCE (and wanna be Ki ng)
| WLL BE THE KI NG AND HAVE DOM NI ON EV' RY VWHERE.

MOUSE QUEEN & SON
REVENGE TASTES VERY GOOD.

DROSSELMEI ER
M RACLES OCCUR WVHEN MAG C S IN THE AIR

MOUSE QUEEN & SON
M SFORTUNE. M SERY. MAG C S IN THE AIR

DROSSEL MEI ER
(to Princess Pirlipat)
d VE YOUR HAND TONI GHT, THERE'S MAG C I N THE Al R

PRI NCESS PI RLI PAT

(too aware of her returned beauty)
VHY I N THE WORLD? WHY WOULD | DO | T?
HE IS A DOG - | AM A BEAUTY.
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DROSSELMEI ER
G VE H M YOUR HAND, THAT WAS THE PROM SE.
HERE |'S YOUR CHANCE, YOU CAN BREAK THI S SPELL.

PRI NCESS PI RLI PAT
| CAN T DO THAT.

DROSSELMEI ER
YOU CAN' T DO THAT?

PRI NCESS PI RLI PAT
| CAN T DO THAT!

DROSSELMEI ER
I"LL FIND THE ONE!' A G RL THAT' S TRUE!

MOUSE QUEEN
VHAT DO YOU MEAN? WHO COULD I'T BE?

DROSSELMEI ER
MG C IS INTHE AIR THERE' S MAG C EV' RY VWHERE!

MOUSE QUEEN
TREACHERY. TREACHERY.

DROSSELMEI ER
EV' VRYWHERE TONI GHT THERE'S MAD C I N THE Al R

MOUSE QUEEN
TONI GHT THERE' S TREACHERY I N THE Al R

DROSSELMEI ER
THERE' S MAG C! RECOWPENSE YQU LL PAY ME TONI GHT.

MOUSE QUEEN
TONI GHT?

DROSSELMEI ER
EV' RY HURTFUL LI TTLE, HATEFUL LI TTLE TRAP!
EV'RY SNITTY LITTLE, SNOITY LI TTLE, SN PPY LI TTLE,
PI CKY LI TTLE, PETTY PRANK!

MOUSE QUEEN
OH, WHAT HAVE | DONE?

DROSSELMEI ER
RECOVMPENSE YOU LL PAY ME TON GHT.

MOUSE QUEEN
TONI GHT?

DROSSELMEI ER
YOU RE A DIRTY LITTLE, VISCOUS LI TTLE RAT!
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MOUSE QUEEN
PITTY ITTY BITTY, LITTLE PITTY ME!

DROSSELMEI ER
VHAT A HATEFUL LI TTLE, HURTFUL LI TTLE TRAP!

MOUSE QUEEN
MEAN THI' S TEENY TINY | TTY BITTY PRANK?

DROSSELMEI ER
THE KI NGDOM TO THE G RL WHO BREAKS THE SPELL WHO SAVE
NUTCRACKER!

MOUSE QUEEN
NOT ANOTHER LI TTLE G RL?

DROSSELMEI ER
CLARA!

MOUSE QUEEN
STOP THAT HORRI D MAN!

DROSSEL MEI ER
| MUST FIND CLARA! CLARA! CLARA! CLARA!
(Drossel neir exits w Nutcracker)

MOUSE QUEEN
STOP THAT HORRI D MAN!

MOUSE PRI NCE
CAN' T | SEND SOVE ONE TO SAVE MY ROYALTY?

MOUSE QUEEN
STUPI D LI TTLE FOOL! YOU MJUST BE THE ONE!
STOP HM STOP HM  STOP HM  CLARA MJST FAI L! STOP!

MOUSE PRI NCE
MY SCEPTRE, My KINGDOM MY CROM! STOP. STOP. STOP. STOP.
STOP!

MOUSE QUEEN
AFTER H' M

(Lights down on the Land of Sweets as Mce run off. In
the dark we hear:)

DROSSELMEI ER (O S.)
Claral d aral
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ACT |
SCENE TWO

(Curtain's part to reveal the Stahl baum house. Lights
up on Cara | ooking out the grand wi ndows of the
St ahl baum house. )

SONG 2: OQUT OF THE COLD (THE CHRI STMAS TREE)

CLARA
Fritz, Fritz. They're com ng.

FRI TZ
Clara - Is it hin? Is it himl Were's Godfather Drossel neir?

CLARA

QUT OF THE NI GHT, COM NG QUT OF THE COLD
QUT OF THE I CE, COM NG OQUT OF THE SNOW

DOWN FROM THE HI LLS, COM NG I NTO THE TOMW

CLARA W TH GUESTS LAYERING IN (O S.)
DOWN FROM THE SQUARE CGREETI NG ALL OF OUR FRI ENDS.

(Clara waves to guests as they arrive, then crosses
over to the wi de open doors to greet the guests with
her parents.)

CLARA & GUESTS
OFF OF THE LANE, WALKI NG

I HROUGH YOUR GATE
OFF OF YOUR WALK, COM NG U

N
P TO YOUR DOOR.

T
T
ALL

I NTO THE LI GHT, WARM NG TCES BY THE FI RE-
I NTO THE HOUSE, DRI NKI NG TOASTS TO THE SQUI RE

(Fritz runs to wi de open doors and pushes past the guests
to see outside.)

FRI TZ
Where's Godf at her Drossel nmeir?

(The Mouse Prince and his Mce peek out of the bushes.
Sneaking up on Fritz.)

MOUSE PRI NCE
QUT OF THE CCOLD.

M CE
QUT OF THE QUT OF THE QUT OF THE COLD.

MOUSE PRI NCE
DOMWN TO THE TOM.



ONE- TWO- 9

M CE
DOWN, SLI PPI NG DOAN, SLI PPI NG DOAWN TO THE TOM.

MOUSE PRI NCE & M CE
OFF OF THE WALK WE W LL FIND WHERE YOQU ARE.
I NTO YOUR HOUSE BY YOUR SI DE NEVER FAR

MOUSE PRI NCE
VHO CAN | USE? HOWWLL | KNOWP
FIND ME THE ONE | CAN MOLD TO MY W LL.

(WIllie runs to the doors, shouting up for Fritz. The
M ce scatter.)

FRI TZ
Wllie!

MOUSE PRI NCE
Li st en!

FRI TZ
Godf at her Drosselneir is coni ng!

MOUSE PRI NCE
Aha!

BOYS
QUT OF THE NI GHT, SCARI NG ALL OF THE G RLS.

(The Mouse Prince considers using the boys.)

MOUSE PRI NCE
LI TTLE BOYS.

BOYS
QUT OF THE I CE, BRING NG G FTS FOR US BOYS.

MOUSE PRI NCE
LI TTLE TOYS.

BOYS
MAG C OLD MAN WALKI NG I'N THROUGH OUR GATE.

MOUSE PRI NCE
Just the thing.

BOYS
MAG C OLD MAN BETTER NOT MAKE US WAl T!

(Aunt Hi | degarde has come up and overheard the rudeness
of the boys and suspects trouble.)

AUNT HI LDEGARD
LI TTLE BOYS BE CAREFUL.
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AUNT HI LDEGARD
YOU MUST BE RESPECTFUL OR YOU LL HAVE A BACK FULL.

MOUSE PRI NCE
VHAT CHA THI NK? | NT' RESTI NG

AUNT HI LDEGARD
NO MORE TRI CKS AND PRANKSTERS. NO MORE LI TTLE GANGSTERS.
OR |I'LL WARM YOUR BACK, SIRS.

BOYS
MA' M YOU VE HURT US SO HARMED US. CRUSHED US.
CUT TO OUR VERY SOUL. BLEEDI NG DYI NG
MA' M CAN YOU THI NK US BAD? YOU KNOW I T MAKES US SAD.
SO VERY, VERY SAD. SI GH NG CRYI NG DYI NG

AUNT HI LDEGARD
RUN ALONG AND BE GOOD AND DO VWHAT YOU KNOW YOU SHOULD,
NOW AM | QUI TE UNDERSTOOD?

MOUSE PRI NCE
VHAT CHA THI NK? WHAT CHA THI NK? WHAT CHA THI NK?

M CE
JUST THE THING JUST THE THI NG

(Boys run into the house.)

AUNT HI LDEGARD
THOSE LI TTLE BOYS ARE TROUBLE. THEY' RE LI KE TWO SONS OF SHEQOL!
I THI NK WE' VE LOST ALL CONTROL.

(Aunt Hildegard sails after the boys and into house.)

M CE
VHAT' S THE PLAN? WHAT' S THE PLAN?
VHAT' S THE PLAN? WHAT' S THE PLAN?

MOUSE PRI NCE
QUT OF THE NI GHT.

AUNT HI LDEGARD
QUT OF THE NI GHT, TRACKI NG ALL THAT YQU DG

MOUSE PRI NCE
| NTO THE DARK

AUNT HI LDEGARD
QUT OF THE DARK, | MJST SEE WHERE YOU ARE.

MOUSE PRI NCE
QUT OF THE LI GHT.
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AUNT HI LDEGARD
I NTO THE LI GHT, MARK MY EYES ARE ON YQU.

MOUSE PRI NCE
UNDER MY SPELL.

AUNT HI LDEGARD
| NTO THE HOUSE,

MOUSE PRI NCE & AUNT HI LDEGARD
BY YOUR SI DE NEVER FAR.

(The m ce have come into the house on Aunt Hildegard's
heel s and then hid behind the toy cabinet.)

MOUSE PRI NCE
HERE ARE THE BOYS, WATCH ME MAKE THEM MY TOYS,
YQU LL SEE WHAT USEFUL TOYS THESE BOYS CAN BE!

M CE
DOIT. DOIT.

(The Mouse Prince whips out a tiny version of his
not her's sceptre and whirls it around, winding up a
spell.)

MOUSE PRI NCE
RATTY, RUNTY, STUPI D, LITTLE BOYS!

M CE
RECOMPENSE-

MOUSE PRI NCE & M CE
TONI GHT!

(The Mouse Prince throws his weight into the spell and
it hits all the boys, they spin around. WIIieopens
his hands to find a nouse.)

WLLIE
Let's give Cara a scare, shall we?

(The boys sneak up on Clara, using tiny steps in tine
to their deedl e droning.)

BOYS
DEEDLE DEE, DEEDLE DEE, DEEDLE DEE, DEEDLE DEE, DEEDLE DEE!

(Aunt Hil degard enters and corners Father Stahl baum
just as the boys scare Clara and run after the girls
with the nouse.)

AUNT HI LDEGARD
Those boys are up to no good.
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M CE
AH, HA, HA, HA, HA HAl

G RLS
GO AVAY! GO AVWAY!  PA PA PAl  NMA MA MAl  PA PA PAl

BOYS
DEE, DEE, DEE, DEE, DEE, DEE, DEE, DEE, DEE, DEE

M CE
AH, HA, HA, HA, HA HAl

MOTHERS
NO NO NO NO NO NO NO NO NO

FATHERS
NO NO NO NO NO NO NO NO NO

(Clara | ooks around for help and runs to the doors.)

CLARA
Where is Godf at her Drossel neier ?!

(The chanting and chaos continue with all the girls
endi ng up on one side of the stage and the parents on
the other, with the boys running anmok until Father

St ahl baum st ops t hem)

FATHER STAHLBAUM
Behave or you'll be getting nothing for Christnas.
Under st and?...... NOW BE GOOD!

(Father turns to be congratul ated by other nmen. The
boys m mc himand nake faces.)

BOYS
Be good, or you'll be getting nothing for Christnas.
Under st and? Be good.

(Fritz and Hans | augh, turn and run straight into Aunt
Hi | degard. The other boys bunp into him WIIlie |ooks
up at a very angry Aunt Hil degarde.)

WLLIE
Hel | o, mama. Been here | ong?

AUNT H LDEGARD
Ye- ees.

W LLIE
You saw?

AUNT H LDEGARD
Ye- ees.
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WLLIE
Everyt hi ng?

AUNT HI LDEGARD
Ye-ees. One nore time-just one nore time. Now be good!

(Aunt Hi | degard wal ks away. The Muse Prince sees his
control over the boys fading and he waves his teeny,
tiny wand again. The boys walk in a trance toward the
Mouse Prince.)

MOUSE PRI NCE
COME TO ME BOYS. YOU ARE My TOYS.

FATHER STAHLBAUM
BOYS.

MOUSE PRI NCE
BOYS ARE MY TOYS.

FATHER STAHLBAUM
BOYS, TRY TO BE GOOD BOYS.

(The Mouse Prince sends the boys downstage center, where
they stand all al one, swaying back and forth.)

MOUSE PRI NCE
BOYS ARE MY TOYS.

FATHER STAHLBAUM
BOYS, TRY TO BE GOCD

MOUSE PRI NCE
BOYS W LL BE BOYS.

(On the last three percussion notes - the boys step
forward one-by-one, mmcking the "See no evil, Speak
no evil, Hear no evil" nonkeys. First Wllie steps
forward and puts his hands over his eyes. Next
Fritzsteps forward and puts his hands over his nouth.
Finally, Hans steps forward with his hands over his
ears. Standing as still as a block of wood.)

SONG 3-TO BE A CH LD ( MARCH- 2: 26)

BOYS
THERE' S NO FUN I N BEI NG GOOD
STANDI NG STI LL LI KE A BLOCK OF WOOD
PRANKS ARE VERY FUN TO DO
PRACTI CAL JOKES AND TRI CKS ARE TQOO
MAKE US LAUGH, LIKE RI FF- RAFF, AND HOAL UNTI L WE' RE BLUE
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BOYS
M SCH EF IS OQUR STOCK I N TRADE
FATHER SAYS | T'S HOWNV WE' RE MADE.
NO GOOD EVER COMES FROM US
MAKES H M FUME AND FROTH AND FUSS-
VWE' RE SO BAD AND WE' RE GLAD TO TEASE AND MAKE H M CUSS!

MOUSE PRI NCE
TAKE THE NI GHT AND MAKE | T M NE.
| MJUST STOP HM COLD THI S TI ME.

(WIllie runs and stonps on Father Stahl baum s foot.
The Mouse Prince and M ce cheer.)

FATHER STAHLBAUM
Dang it, boys. Wit "till | get ny hands on you.

(The Fathers all grab a boy and turn them around to
face a scolding. Al the parents march the boys backward
across the stage.)

PARENTS
M CH EF MAKERS JUST BEWARE.
SOMVETI MES I N LI FE YOU MUST TAKE CARE.
HARM CAN COVE FROM HAVI NG FUN!
" SPECLY WHEN I T' S OVERDONE-
HAVE SOVE SENSE, DON T STAY DENSE OR BE A SI MPLETON.

(Boys turn to pester girls. Cara stops them the girls
join with her and they march the boys back across the
st age.)

G RLS
NAUGHTY BOYS, PLEASE GO AWAY,
COMVE BACK WHEN YOU VE LEARNED TO PLAY.
VE COULD NEVER LI KE YOUR GAMES
' CAUSE THEY ALWAYS GAVE US PAI NS-
GO AVAY FAR AVAY AND DON' T COVE BACK AGAI N.

(The girls back the boys into the waiting parents and
then turn their backs and fl ounce away. The parents
send the boys to stand in a corner and stand guard. The
girls go to the opposite corner and sit to play a quiet
gane of gossip.)

(Clara drifts over to the doors and | ooks first at the
girls and then outside for Drosselneir.)

(Drossel neir wal ks up to outside the wi ndow and | ook
across to where Clara stands at the door.)

(The Mouse Prince points at Drossel nmeier |ooking in
fromthe outside of the w ndow.)
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MOUSE PRI NCE
HERE IS HOW TO SAVE MY CROMN. SET HI M UP AND KNOCK H M DOAN!

CLARA
OH TO BE A CH LD ONCE MORE
NEVER A DOUBT, A FEAR OR FCE.
FROLI CKI NG THROUGH OQUT THE DAY-
HOURS FULL OF ENDLESS PLAY,
BATS. BALLS. TOYS. DOLLS. CHASI NG CARE AWAY.

(Drossel neir holds up the Nutcracker.)

GODFATHER DROSSELMEI ER
OH TO BE A CH LD ONCE MORE
TO HAVE LI FE AND LI MB RESTORED
NEVER KNOW NG OF THE HARM
NEVER FRI GHTENED OR ALARMED,
| NNOCENT.  CONFI DENT. LAUGH NG FEARS AVAY.

(Clara noves back to watch the girls and the Muse Prince
wat ches her.)

MOUSE PRI NCE
SHE' S THE WAY TO MAKE H M PAY. MAKE H M PLAY THE WAY | SAY!

DROSSELMEI ER
VHEN W LL FRANZ ONCE MORE BE GAY,
AND RUN FREE I N THE LI GHT OF DAY?
CLARA, YOU MUST LOCK W THI N
TO FIND A HEART THAT' S GENUI NE-
BREAK H' S SPELL, MAKE HI M WELL, NO MORE A MANNEQUI NI

CLARA, ALL OUR HOPE' S IN YQU

AND WE PRAY THAT YOU LL COVE THROUGH.

CLARA, YOU MUST CALL TO HHM

BEFORE H S SPARK OF LI FE GROA6 DI M

BREAK H' S SPELL, MAKE HI M WELL, FREE TO LI VE AGAI NI
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